
Cultural Diversity and Inclusivity Plan Template

State:
Washington


	Task
 
	Assigned To

	Timeline
	Status /comments

	Assemble State  Team  

	State President
	July 2009
	A state team was assembled in July 2009.  Each region has a representative on the team. Outreach Director was appointed by the  State Board in Late May 2010.

	Review National PTA strategic plan and materials on cultural inclusion and diversity (including definitions).
	State Team
	October or November 2009
	The National PTA materials including the National PTA policy and job description on cultural inclusion were reviewed with the State team.  

	Gather information on past State diversity and inclusion efforts
	State Team
	Annually review September 
	This is an ongoing process.  The members of the State team represent a cross section of the diversity of Washington State.  They are providing information on those diverse people living in their regions as well as information on who is missing from the discussion.

	Review and evaluate current policy

	State Team
	September 2010
	The State team reviewed the National PTA plan and proposed adoption of State policy at the Board meeting in January 2010.

	Obtain census data regarding state demographics and the demographics of locales within the state (demographics need to reflect specific areas, i.e. County/Region/District, in addition to the state as a whole.)
	State Team
	 Annual Review
Beginning of school year and end of school year

School year 2011-2012
	7 Regional Outreach Chairs and 9 EMLC representatives are meeting on a quarterly basis, providing input and data on their specific region.

Gathering Ethnicity data we will work with Membership and hope to add a line in the membership form and envelopes.

	Compile resources (within/outside of PTA) that will be used to ensure state/region/district/county councils reflect the diversity of the population (? Ethnicity, levels of income, programs example Sped ILC ELL)
Statewide
Community Organizations
Educational Institutions
Multicultural Organizations
Parent Information Resource Center (PIRC)
Philanthropic Organizations
County/Region/District/Council
Community Organizations
Educational Institutions
Multicultural Organizations
Philanthropic Organizations
	State Team
County/ Region PTA Leaders
	2011
Start gathering during this year 2010-2011
October 2010
	We will try to gathering the within PTA data. 
ROCs will try to locate the data needed for the outside of PTA. Using City Office and Library resources.


	Determine how non-traditional leaders will be identified 
	State Team
	Recommended review  September  
	ROCs 
 And Region Director is going to encourage Those leaders to participate in the 2nd Annual EMLC.

	Establish a State Advisory Board consisting of five-seven past State leaders from across the state whose term shall be concurrent with the appointing president; 
· To meet at least bi-annually
· To identify potential leaders
· To serve as mentors
· To report at State Board meetings on activities
	State President
	September 2010 
	The Outreach Committee provides this function.

	Ensure that state leaders and ROCs complete the National PTA E-Learning Cultural Competency Course
	State Team
	October 2010 

reviewed Annually
	Individuals be required to present certification of completion to State Board 
We currently have a total of 42 members that have completed the course on line or at PTA Conferences (we created a certificate which participants will receive in the mail after the conference.)



	Encourage the utilization of EMLC participants in leadership roles across all levels of the organization
	State Team
	Annually
	We currently have a couple in different leadership roles.

	Plan Components

	
	
	

	A. Background on state and diversity and inclusion efforts. Demographic information.
B. State desired outcome/goal
C. Commitment statement by state leaders
D. Statement regarding diversity/inclusivity in individual and committee plans of work
E. Resource utilization
F. Training requirements
G. Assessment procedure
H. County/Region/District/Council Procedures/Accountability
I. Local Unit Procedures/Accountability
J. Follow-up
K. Conclusion
	
	Work done in 2011
	

	Submit completed plan to National PTA, Membership and Field Services Department
	State President
	DUE  
December 15, Annually
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