Region Outreach Chair (ROC)

Basic Functions:

– this position has the responsibility to promote programs to attract inclusiveness in our diverse communities with regard to, but not limited to, language, ethnicity and race, socioeconomic status, and education.  The ROC works closely with the Region Director to identify the needs of their region, and communicate regularly and report to the SDT.

The Region Outreach Chair:

· interacts with local units to network and help to develop programs to remove barriers and welcome members of different backgrounds into our membership

· serves as a member of their Region Service Delivery Team
· is appointed by the Region Director and approved by the WSPTA Executive Committee.  

Duties

Within the limits of the Articles of Incorporation, Uniform By-Laws and WSPTA Policies and in ways which meet the identified needs of the local units and councils in the region, the Region Outreach Chair:

1. Coordinates education workshops for region conferences, specifically working with local units and Councils to identify needs and promote education to celebrate differences and resources to build inclusiveness.

2. Communicates with the Region Director on a regular basis to increase awareness of the issues surrounding diversity and outreach within the region.
3. Networks with other ROCs and shares ideas with all local unit and council outreach chairs.
4. Assists local units struggling with issues involving diverse communities.
5. Serves with the Outreach Director and the other ROCs on the Outreach Committee.

6. Attends Outreach Committee meetings, Leadership Conference, EMLC and assist with group conversations and Region Conferences.  Attendance at Convention and PTA & the Law is strongly encouraged.
7. Creates information resources as part of their work on the Outreach Committee, sharing ideas that could be used to increase membership, involvement in advocacy, and develop training ideas for leadership and programs.

8. Participates in all conference calls and attend any face-to-face meetings during the year.  At least one face-to-face meeting will be held at Leadership Conference. 
9. Assists in translation of brochures and documents.  
10. Writes articles about outreach for inclusion in the region newsletter, and possible articles for local unit and council newsletters.
11. Earn certificate of completion for the National PTA Cultural Competency Course. 
12.  Will assist in implementing and making changes to the WA State Cultural Diversity and Inclusivity Plan Template.
Expectations

1. Attends the Leadership Conference.

2. Serves as a member of the WSPTA Outreach Committee.
3. Attends/participates in Outreach Committee conference calls and meetings.

4. Completes assigned tasks (e.g., sample newsletter articles, outreach listserv, recruiting ideas, etc)

5. Notifies Outreach Director (via email, phone, etc) at least 24 hours in advance if unavailable to attend a scheduled meeting/conference calls.
Relationships
1. Consults with and is responsible to the region director.
2. Communicates regularly with the region director, outreach director, service specialists, and local unit/council leaders and outreach chairs in the region.

3. Appointed for a term of one (1) year by the region director.

Meetings: (subject to change)
Leadership Conference
Aug. 19,20 
11-12:45, 10:30-noon      Yakima – Holiday Inn
Pre-Fall Meeting

Sept. 12    
6pm-7:30pm
    
         Conference Call

Fall Meeting              
Oct.  17  
6 pm–7:30pm
         Conference Call
Pre EML Meeting

Nov. 19               TBD  

         State Office
Jan Mtg./ EML

Jan. 16 
6 pm-7:30pm
                    Conference Call

 Feb. Mtg/ EML

Feb. 20         6 pm-7:30pm
                    Conference Call
Mar. Mtg./EML Planning 
Mar. 19         6 pm-7:30pm
       
         Conference Call
Spring Meeting

April16  
6 pm-7:30pm
                    Conference Call

Year end wrap up

May 

TBD
                  
         Conference Call

If majority of ROC’s are in attendance at Legislative Assembly we will work in a meeting.
Conference Calls:

The need for conference calls can occur between meetings.  An outline or agenda with necessary documentation about the meeting will be distributed prior to the call. A reminder of the conference call and instructions to enter the conference room will be sent either the day before or day of the call. 

Phone No. 877-885-3221
Conference ID: 4420921
ListServs:
There are many listservs maintained by the WSPTA. Each has its own topic. All ROCs shall subscribe to the following listservs:

· Outreach list serve- Participate by writing and participating in the discussion.

· Membership Forum: - Participate- members may enroll by request.

· Leadership News – this is one-way news from the Executive Director.

· Council Listserve-  Participate - when discussion focuses on membership

Email:

The main method of communication between the Outreach Director and the outreach committee will be e-mail.  Daily review and participation of email traffic is recommended.  If an extended absence (more than 24 hours) is expected, please inform your Region Director and Outreach Director.

Each ROC shall be provided with a WSPTA email address to use.  
Email to/from the Outreach Director:
Should be handled in the following manner: 
· FYI: this is for your information ~ no response is needed.
· Important: This typically requires an action &/or response with notification back to the Outreach Director and Region Director.

· Input: From time to time the Outreach Director will request a response from the outreach committee about various items &/or issues.  Please RESPOND TO ALL so that everyone can see your response. This is a great way to have a communication about something without having to use meeting time. 
Communication is a wonderful tool when it is used correctly.  When you are contacted by a local unit/council, you should copy (cc) the Region Director, the Service Delivery Team, and the Outreach Director in your reply.  This action should shut down any type of answer shopping and all involved parties will be made aware of the conversation.

Relationships with Local Units/ Councils
Communication with local units and councils in your region is essential in strengthening the association, Outreaching to potential new leaders, and nurturing growth of PTA by bringing new members within your region.

Make sure to have a conversation with your Region Director to determine how, what and why you will be making contact with the local units/councils in your region.

Supporting Your Region Director:

When your region will be chartering a new local unit is primarily the Region Director and SDT role. You should work with the  Membership Director and Region Membership Chairs make sure to let them know you are available to assist in this work.  Recruiting new units is paramount to our success as an organization and you are a key to make sure all groups are represented to reflect the population of that unit. Region Membership Chairs and Outreach chairs  should be aware of areas where growth is an opportunity for new units. 

APPENDIX

Region Outreach Committee Goals 2011-2012
Goals:

1}   Main Web Page in other Languages

2} To have an Outreach Chair for every Region

3} Help councils and units in their outreach efforts

How will I we accomplish these goals?
1} We will work continue to work closely with the State Office Staff.

2} We want to be able to motivate membership in outreach efforts.

3} We will be in close communication with E.C, Region Directors, and  the council or unit.

Where do the goals fall in the strategic plan?

All fall in the area of :“We will increase, retain and diversify our membership.”

“We will recruit and develop effective leaders.”

· Develop  resources and tools to attract parents
· Develop strategies to increase parent engagement/participation

· Brainstorm ideas to incent/award student of those parents involved
· Create a marketing plan

· Following the direction of the president and executive director to effectively promote PTA

· Develop customer service survey

· Following the direction of the president

· Identify target audience

· Determine type of survey (e.g., electronic, focus group, hard copy, etc)

· Identify focus of survey (e.g., membership satisfaction, staff support, resource availability, training, etc)

· Create survey questions

Outreach Listserv

· Write sample newsletter articles

· Review, revise, update content

· Promote outreach conversation w/ monthly topics

· Meetings

· Provide training, develop outreach strategies, brainstorm ideas

· Schedule two face-to-face meetings at
· Leadership Conference – Aug, 2011
· Nov, 2011 - TBA

· Schedule four- six conference calls (TBA) and as needed 
· Sept, 2011
· Oct.  2011
· Jan.  2011
· Feb.  2011

· Mar.  2011
· April, 2011
